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Redundancy Policy  

What is its purpose? 

The purpose of this policy is to outline the process ted Learning Group will follow if the 
situation arises that requires us to reduce employee numbers. 
 
Why is it important to us? 

It outlines our commitment to ensuring that in the event of this situation:  

• ted Learning Group keeps all affected employees clearly informed and ensures that 
they are treated fairly, reasonably and without discrimination throughout the 
redundancy process 

• ted Learning Group tries to find ways of avoiding compulsory redundancies 

• ted any selection for compulsory redundancy is undertaken fairly, reasonably and 
without discrimination. 

• Learning Group consults with all employees affected 
 

Why is it important to our clients and learners?  

This policy provides assurance to our clients and learners that we treat our employees fairly 
and consistently.  
 
Who within the organisation does it apply to? 

All ted Learning Group employees.  
 
When will it be effective from? 

January 2020. 
 
What are our responsibilities and accountabilities? 

Avoidance of compulsory redundancies where possible:  
 
Where there is a possibility that redundancies will be made, ted Learning Group will consult 
with all affected employees individually. Firstly, ted Learning Group will look at steps that 
may be taken to avoid compulsory redundancies, such as:  
 

• whether agency staff, self-employed contractors and consultants can be used less 

• restricting recruitment in areas where affected employees might be redeployed 

• reducing overtime in affected areas, to levels needed to meet contractual 
commitments or critical business demands 

• freezing salaries until redundancies and restriction on recruitment are no longer issues 

• possible short-time working, job-sharing or other flexible working arrangements 

• searching for suitable alternative work that might be offered to potentially redundant 
employees 

• asking for applications to retire early or volunteer for redundancy. In all cases the 

acceptance of a volunteer for redundancy will be a matter of ted Learning Group’s 

discretion and it reserves the right not to offer voluntary redundancy terms or to refuse 

an application. 
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Any measures adopted must not negatively affect the ted Learning Group’s business and 
our ability to serve our customers. 

 
Making compulsory redundancies: 
 

When it is not possible to avoid making compulsory redundancies, ted Learning Group will 
meet with all affected employees to advise of the reasons for this and the number of jobs at 
risk of redundancy. 
 
ted Learning Group will consult, advise of the measures being looked at to avoid or reduce 
the number of redundancies and may ask employees for suggestions. 
 
ted Learning Group will consult on the procedure that will be followed and the pools for 
redundancy (if relevant) and selection criteria that will be applied and will confirm this to the 
affected employees in writing. 
 
 
Compulsory Redundancy Procedure: 
 
ted Learning Group will not discriminate directly or indirectly on grounds of gender, sexual 
orientation, marital or civil partner status, gender reassignment, race, colour, nationality, 
ethnic or national origin, religion or belief, disability or age. Part-time employees and those 
working under fixed-term contracts will not be treated differently to permanent employees in 
the same role. 
 
Where selection of employees for redundancy is necessary, the criteria used to select those 
employees who will potentially be made redundant will be objective, transparent, fair and 
based on the skills required to meet ted Learning Group’s existing and anticipated business 
needs. 
 
Where there is more than one employee in the selection pool, each potentially redundant 
employee will be scored against the criteria and those provisionally selected based on their 
score will be informed in writing of this. 
 
Each potentially redundant employee will be invited to a meeting to discuss their provisional 
selection for redundancy, where they will be individually consulted. No final decisions about 
redundancies or the exact employees to be made redundant will be made at this stage. 
 
Employees will attend individual redundancy consultation meetings and will have a 
reasonable time to prepare before this. Employees may wish to be accompanied by a trade 
union representative or colleague. At the meeting the following will be discussed: 

• individual scores 

• the proposal to select them for redundancy 

• the terms of the redundancy 

• employees will have the opportunity to make comments about their scores (if any) for 
ted Learning Group to consider.  

• if there are other relevant available roles, these may also be discussed. 
 
Where selection for redundancy is confirmed by the decision maker, employees selected for 
redundancy will be invited to a further meeting and can again attend with a trade union 
representative or a colleague. At this meeting, the following will be discussed: 

• it will be confirmed that the employee has been selected for redundancy 

• it will be confirmed that after this meeting the employee will be given notice of 
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termination of employment in line with their contract and written confirmation of the 
payments that they will receive.  

• it will be confirmed that employees may appeal against this decision and will be 
advised of how to do so when their redundancy is confirmed in writing. 
 

If an employee chooses to appeal, they will be invited to an appeal hearing, usually held by 
someone senior to the person who held the previous meeting(s) or if a Board Director, a 
different Board Director will hear the appeal.  
The employee will again have the right to be accompanied by a trade union representative or 
work colleague and following the meeting the result will be confirmed to the employee in 
writing and that will be the final decision on the matter. 
 
ted Learning will continue to look for alternative employment for redundant employees until 
their termination dates. Alternative employment may be offered for a trial period, at ted 
Learning Group’s discretion. 
 
Where ted Learning is unable to offer alternative employment, employees under notice of 
redundancy may be entitled to take a reasonable amount of paid time off work to look for 
alternative employment or to arrange training for future employment. 
 
 
Data Protection: 
 

ted Learning processes personal data collected when managing redundancy in accordance 
with its data protection policy. 
 
In particular, data collected as part of the redundancy procedure is held securely and 
accessed by, and disclosed to, individuals only for the purposes of managing redundancy, 
conducting redundancy consultations and selecting employees for redundancy. 
 
Inappropriate access or disclosure of employee data constitutes a data breach and should 
be reported in accordance with ted Learning Group’s data protection policy immediately. It 
may also constitute a disciplinary offence, which will be dealt with under ted Learning 
Group’s disciplinary procedure. 
 
Redundancy payment: 
 
ted Learning Group pay statutory redundancy pay to any affected employee.  This is worked 
out based on the number of years employment, salary and age at the time of redundancy.    
This can be worked out here https://www.gov.uk/calculate-your-redundancy-pay 
 

Sources of further knowledge to support understanding and personal development 

Employees affected by redundancy may find the advice on the following site useful:  

https://www.acas.org.uk/advice  

 

Governance 

The Managing Director of ted Learning Group has overall responsibility for the 

implementation of this policy. They are responsible for ensuring that the policy is widely 

communicated and that its effectiveness is monitored. 

https://www.gov.uk/calculate-your-redundancy-pay
https://www.acas.org.uk/advice
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Impact and effectiveness 

The Group People & Learning Director is accountable to the Managing Director for the 

implementation and monitoring of the policy and its cascade throughout the 

Company. 

mailto:roxy@tedlearninggroup.com

